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Part 1: Understanding the Client’s Performance
1.1 Read through the background information on PSU Hotel. PSU Hotel has two large main sources of revenue, Hotel Rents and Dining Services. Make notes below on what economic events might impact the relative performance of the firm when comparing the current year FY 16, with the prior year FY 15. As you read through the material, look for events or other information that could help explain changes in the demand for hotel stays, as well as events, contracts, or other information that could affect dining sales. If the event occurs in a specific month, note down that month.



Part 2: Understanding the Client’s Performance Using Data Analytics
2.1 What is the client’s net income (use the Income statement analysis tab)?
	Net Income = Revenues–Expenses
 

	Revenue

	Less Expenses
	Net Income

	
	
	

	
Can the client report a Net profit or Net loss? 




2.2 What are the client’s sources of revenue (use the Income statement analysis tab)?
[Replace me and paste screenshot here]

2.3 What year-over-year trends do you notice about the two largest sources of revenue (Hotel rents and dining services, use Income statement analysis tab):
	Hotel
	Increased/Decreased

	Dining
	Increased/Decreased



2.4 Analyze the client’s gross margins to answer the following (gross margin tab): 

	What is the average gross margin percentage for:
	FY 15
	FY 16

	Revenue – Sales-Dining
	
	

	Revenue – Sales - Hotel
	
	




2.5 Analyze the trends in the client’s gross margins (gross margin tab):
[Replace me and paste screenshot here]
2.6 Which month has the greatest deviation in the gross margin for FY 16 (gross margin tab)? 


2.7 Using the monthly analysis tab, filter the figure to different accounts to identify where significant economic events have likely occurred by comparing the monthly amounts for FY 15 and FY 16 (hint: the filter “Select one or more account classes:” allows you to look at individual accounts).
 [Replace me and paste screenshot here for anything you find then describe below the image]

2.8 Using the information in Part 1 to form your expectations about the data analyzed in Part 2, answer do your expectations align with the FY16 results you see in your analysis? Give specific examples by linking information in part 1 to analysis in part 2.




Part 3: Analyzing Large Public Firm Disclosures
We can use large public firms as “Bell-weather” firms that typically lead trends in how information is provided to public markets, with smaller firms following these disclosure patterns over time. In addition to GAAP financial reports, large firms will often set a benchmark for the typical non-GAAP disclosures (i.e., the adjustments or exclusions typically used), the Key Performance Indicators (KPIs) / Non-Financial Performance Measures (NPMs) for the industry. 
3.1 Investigate leading public company earnings reports and non-GAAP reconciliations to create a list of the common disclosure practices of leading firms (not all firms will be the same, so use your judgement here). Give examples from specific firms.

Part 4: Providing a Disclosure Advisory Service / Report
In Parts 1 & 2, you analyzed the client’s transactions using an analysis of the general ledger and the background facts the client gave us to understand their revenues and expenses. Part 3 helped us identify the best current practices in disclosure. In this section, you will combine your understanding of the firm performance and industry disclosure practices to provide advice to the client on what they should disclose.
Fill out the Table on the next page to prepare for advising the client on what to report beyond net income. For this case, net income is $2,461,035 for FY 16. Further assume that the firm has shares outstanding of 20,000,000 (ignore dilution, same for both FY 16 and FY 15) so that GAAP EPS is 0.12 in FY 16. For each recommended metric, describe the name of the metric, how it can be measured, and if you can calculate it, add the calculated amounts for each year FY 15 & FY 16 (note it may not be possible to calculate all metrics from the data in the general ledger and background case material, explain which data is missing if you can’t find something). 
	Proposed Metrics for PSU’s extended disclosures beyond Net Income and EPS

	Name
	Purpose
	Calculation

	
	
	

	
	
	FY 15: 
	FY 16: 

	
	
	

	
	
	FY 15: 
	FY 16: 

	
	
	

	
	
	FY 15: 
	FY 16: 

	
	
	

	
	
	FY 15: 
	FY 16: 

	
	
	

	
	
	FY 15: 
	FY 16: 


*Note the template is for 5 metrics, you can do more or less than this number.
