Can an LLM agent help with Variance Analysis?
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Part 1: Manual Review of Budget Variances
In the box below add what you notice from undertaking a review of the budget variances with the goal of better understanding why the company’s costs are almost 10% over budget. Provide an initial comment on the question: Is this a problem, or just noise? What should we do? The documents available to you include the budget, the actual transactions, the variance analysis, and the policy documents. 
	




Part 2: Suggested RPA step improvements
In the box below, outline the steps you might make to the RPA part of the workflow if the workflow was to operate at scale. In this process remember that the RPA component currently retrieves the actual transaction and aggregates them, matches them to the budget numbers, and calculates the variances. Consider a situation where the number of budget units is much greater (100s of divisions, 1000s of product lines or units), and the volume of transactions is also much greater (millions or billions).
	




Part 3: Using an LLM agent 
3.1 What model did you use?
	

	



3.2 What prompt did you use first to identify key sources of unfavorable variance?
	



Paste the response here:
	



3.3 What prompt did you use first to identify potential policy changes?
	



Paste the response here:
	




Part 4: Reflection
In the box below, describe using examples, how well the LLM agent helped reduce “pain points” in this exercise. Use a balanced approach identifying where it did things well and where it may have missed items you were hoping it would find. Also discuss what policy change decisions, if any, you would make based on the LLM helper and why. 
	



